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Total Productive Maintenance (TPM)

Total Productive Maintenance or TPM is a structured programme to improve the
effective performance of a process or equipment.

Overall Equipment Effectiveness (OEE) of a process is measured and key losses displayed
focussing all activities on key areas of opportunity.

Optimal operating conditions are established and maintained while upskilling and
engaging the entire workforce through 8 pillars of activity with a supporting and fully
integrated organisational structure.

Aspen Global has a well-defined process to implement TPM through the disciplined
stages required for success.

Our highly experienced experts are trained by the Japanese Institute of Preventative
Maintenance (JIPM) the official awarding body and have supported many companies on

their TPM journey.

For further information visit www.aspen-global.co.uk
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